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ScHoOL PROFILE DEVELOPMENT

Our school improvement Leadership Team (SILT) consists of the following:

Stephanie El Sayed; principal
K. H., J. M.; Co-chairpersons
E. D.-H.; Educational Technologist

We started the process of creating our school profile in August 2006. The SILT co-chairs met
before the teachers returned to make plans for an in-service on August 24, 2006. At that time,
we presented the faculty with an overview of the process we would use to develop the school
profile. The work involved in creating the profile was divided into six different task groups.
The faculty was given a profile for each of these tasks and a timeline. All staff members then
signed up for a task group.

From that point until October 15, 2006, the various task groups met to gather, review, and
analyze data. On October 16, our district SIP specialist presented more information regarding
the process and task groups had time to consult with SILT leadership and continued to work on
their respective tasks and the day ended with each task group reporting their status up to this
point.

For the next two weeks, task groups worked on completing their analysis of data, constructing
graphs and writing summaries. Findings of each task group were presented to the entire staff on
October 30, 2006. The information from these presentations offered a platform for discussion
regarding the goals and mission statement.

Finally, each task group completed the Data Analysis Template and submitted it to the SILT
leadership for inclusion in the profile. Faculty discussion of the task group presentations along
with all of the data clarified a need for us to focus on strengthening reading in the content areas
and problem-solving across the curriculum at our school. With data to support the need for focus
and the ability to monitor growth in these areas, these will be our goals.



MISSION STATEMENT

DoDEA Vision

Communities investing in success for ALL students

DoDEA Mission

To provide an exemplary education that inspires and prepares all
DoDEA students for success in a dynamic, global environment.

Mediterranean District Mission

To support schools for the success of every student

Aviano Middle School Mission Statement

To empower all students to maximize their success in our global
community.

Core Commitments / Beliefs
At Aviano Middle School, We Believe...
All students can learn
In practicing professional integrity
All are entitled to caring and kindness
Providing students with a challenging and rigorous curriculum

Creating a positive, fun climate
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UNIQUE LOCAL INSIGHTS

Data Collection Instruments

SMS student and family demographics

Teacher demographics

School Structure

Curriculum programs

After school support programs (AYP & Club Beyond)

AYP / Community Center offerings in music, martial arts, and other private lessons
Parent partnerships including PTSO, Thrift Shop, and Officers’ Wives’ Club

Presentation and Analysis of Data

The demographic information provides a picture of the nature of the student population
and families that the School Improvement Plan will be addressing, as well as the teaching
experience and educational levels of the teaching staff.

1. Student Demographics

Student Gender Grade Level Population
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Males slightly outnumber females this year. Grade 8 is the smallest class this year. However,
when this class started in the 6™ grade, it numbered
over 100.
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By far the majority of students are white. The This graph reflects the fluctuating student



next largest group is mixed race. population. 64% of our students will move to
a new duty station within the next 4 years.
2. Teacher Demographics

Teacher Demographics
Aviano Middle School
2006-2007

Years of Teaching Experience:
Less than Syrs  5yrs 10yrs 15yrs 20yrs 25yrs 30+
3 3 5 4 3 4 5
Level of education (1.e. BA, BA + 15, BA + 30, etc.):

BA BA+15 BA+30 MA MA+15 MA+30 PhD/EdD
2 2 1 9 3 9
Gender:
M F
9 19
Ethnicity:

Black Caucasian Hispanic Asian
1 23 1 2

Teacher demographics reflect an experienced , well-educated staff.
Aviano Middle School offers a solid core curriculum at each grade level:

Grade 6 — Reading, Language Arts, Science, World History, Math
Grade 7 — Language Arts, Science, World Geography, Math, Physical Education/Health
Grade 8 — Language Arts, Science, U.S. History, Math/Algebra, Physical Education/Health

A wide variety of classes are offered as “wheel” or exploratory classes. These include the
following:

Italian I and II, Conversational Italian

Spanish I and II, Conversational Spanish

AVID

Computer Applications



Graphics Communication

Tech Leader Communication
3Dimensional Art

Art

Physical Education (for grade 6)
Reading

Reading Lab

Read 180

Pathways to Careers

Beginning and Intermediate Band
Guitar [ and II

The school also offers a number of after-school support programs and clubs. These consist of the
following: Board Games/Chess Club, Brain Bowl, Historical Creations Club, Homework Club,
Saturday Academy, Junior Science and Humanities, MathCounts, Yearbook, Peer Mediation,
Student Detention/Reflection.

The Aviano Youth Program offers a number of activities for our middle school students as well as
a full sports program. In addition, the chapel sponsors Club Beyond; the Community Center offers
a variety of classes, and the base has active Boy and Girl Scout chapters.

Trends/Patterns:

The general structure of curricular and extra-curricular programs available to Aviano
Middle School students is consistent with DODEA standards and expectations. There is
also strong evidence of base support through the Youth Center and the Officers’ Spouses
Club. Parental support provided by PTSO is also indicative of community support.
Probably the most evident fluctuating factor is the student population itself, which is easily
explained by the rotation of duty stations inherent in a military community.

Observations:

In reviewing the data, it appears that Aviano Middle School has a solid core curriculum
base with a broad selection of exploratory/elective classes. In addition, there is a multitude
of support and extra-curriculum programs available to the students, both school and base
sponsored. The Youth Center, which is located in close proximity to the school, provides
after school academic support and recreational activities as well as a variety of sports
programs and several special interest clubs.

There is also a strong community support base with an active PTSO and Officers’ Spouses
Clubs making funds available for additional support in acquiring supplies and celebrating
successes with rewards.

Implications:

e A need for parent awareness in participation in the AYP and Club Beyond programs
and activities, as there is currently an expressed minimal level of participation

e A need for a policy in soliciting funds from supporting groups rather than the current
situation with individual teachers approaching groups individually.



e The possibility of establishing an AMS “Right-Start” program (a possible project for
NJHS or Student Council) to provide meaningful orientation for new students, which
could include bus safety, terrorism, iSafe briefings, etc.

Identification of Sub-groups: None

Other Actions Needed: None



INFORMATION FROM FORMER STUDENTS

Due to DoDEA directives that would not authorize DoDDS schools to conduct student surveys, we
were unable to collect this information.



EXISTING SCHOOL DATA: STUDENTS

Data Collection Instruments

1.

The Terra Nova Multiple Assessments, 2™ edition is a system-wide, norm referenced
assessment given annually in the spring of each school year to all of our students in grades
6, 7, and 8.

The Terra Nova Communication Arts, 2" edition is a system-wide, criterion referenced
assessment given annually in the spring of each school year to all Grade 8 students.

The Scholastic Reading Inventory (SRI) is a local assessment given to all students in our
school in grades 6,7, and 8

The Balanced Assessment of Mathematics (BAM), a criterion referenced standardized
assessment given annually to grade 8.

A locally developed assessment is, in effect, a modified BAM given each fall and spring to
grades 6 and 7 from 2002 —2005. This was a staff-developed and scored assessment
designed to measure progress in the 2001-2006 SIP cycle.

Presentation/Analysis of Data:

Terra Nova:

Terra Nova 2006 Group Performance Level: Terra Nova 2006 Group Performance Level:
Grade 6 Reading Grade 7 Reading
O Advanced
B Proficient
O Advanced
:Zroﬁn‘:ien; - UNearing
earing Proficiency Proficienc
O Progressing op . y
mstep 1 rogressing

B Step 1

Terra Nova 2006 Group Performance Level:
Grade 8 Reading

O Advanced

B Proficient
ONearing Proficiency
OProgressing

B Step 1




6 Language Arts
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23% 16%

Terra Nova 2006 Group Performance Level: Grade
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Terra Nova 2006 Group Performance Levels:

Grade 7 Language Arts
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Terra Nova 2006 Group Performance Levels:

Grade 8 Language Arts
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34%

OAdvanced

B Proficient
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Proficiency
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Aviano Middle School’s median reading and language arts scores are consistently above the
national average. However, they seem to have flatlined. Minor increases or decreases are seen
when examining the scores from successive years. There is rarely any significant improvement.
When the median scores are examined compared to performance levels, we can see some clear
trends. In grades 6 and 7, over half the students are below the proficient level in reading. In grade
8, nearly 40% of the students are below the proficient level in reading. In all three grades, over

half the students are below the proficient level in language arts.

Aviano Middle School Quartiles Percents

Grade | Quartile Math Math Math Math Math

Level | Percents | 2002 2003 2004 2005 2006
6 1>t 44.9 41.2 40.0 32.7 40.8
6 2 34.8 32.4 42.1 40.9 35.0
6 4% 3.4 7.8 4.2 9.1 5.8
7 ™ 53.9 45.1 37.3 28.7 39.6
7 2™ 21.3 31.9 29.4 36.8 33.0
7 4% 4.5 3.5 3.9 6.9 12.1
8 1™ 44.0 48.1 43.7 48.9 33.7
8 2 28.0 30.9 38.8 28.3 46.5
8 4% 7.0 2.5 2.9 43 5.8




Grade | Quartile | Science Science Science Science Science
Level | Percents | 2002 2003 2004 2005 2006
6 1>t 41.6 34.3 33.7 34.5 35.9
6 2 36.0 29.4 31.6 33.6 40.8
6 4% 6.7 10.8 6.3 13.6 5.8
7 1% 43.8 40.7 34.3 31.0 46.2
7 2 39.3 32.7 40.2 46.0 36.3
7 4 1.1 6.2 5.9 5.7 8.8
8 1% 36.0 30.9 39.8 35.9 33.7
8 2 40.0 49 .4 40.8 44.6 40.7
8 4 4.0 49 4.9 43 7.0
Grade | Quartile | Social Social Social Social Social
Level | Percents | Studies Studies Studies Studies Studies
2002 2003 2004 2005 2006
6 1°7 51.1 51.0 38.9 46.4 48.5
6 2 28.4 28.4 35.8 25.5 26.2
6 4% 3.4 7.8 7.4 9.1 3.9
7 1™ 29.2 42.5 36.3 37.9 47.3
7 2 49.4 36.3 37.3 35.6 28.6
7 4% 5.6 53 5.9 4.6 7.7
8 1% 40.0 29.6 31.1 44.6 26.7
8 2 37.0 35.8 49.5 42.4 47.7
8 4% 7.0 6.2 29. 3.3 4.7

The Community Strategic Plan calls for DoDDS schools to meet the goals of having 8% or fewer
students in the bottom quartile on the Terra Nova test and having 75% or more students in the top
two quartiles. Shaded areas on these graphs indicate areas in which these goals have been met.
Significant gaps exist in the subject areas of math, science, and social studies. Much of the content
in the subject areas is learned by reading. There is a clear indication that students could benefit

from improved reading skills.




Communication Arts; Grade 8

Communication Arts: Reading
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75% A
70% A
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Communication Arts: Writing

75%
70% A

65%

% Correct

60% A

55%
Writing Effectively

Writing Fluently
Writing Strand

Total Writing

The Communication Arts test shows definite areas of weaknesses within reading and writing. The
reading test indicates a need from more instruction in exploring the meaning of reading material as
well as the ability to extend meaning and examine strategies. The writing test shows that Aviano
Middle School students score far lower in the writing effectively category than in the writing

fluently category.

Scholastic Reading Inventory (SRI):

The Scholastic Reading Inventory is given to all Aviano Middle School students twice a year. It
determines a lexile level for students based on their answering multiple choice questions about a

literature passage.



6th Grade SRI 7th Grade SRI

16% 4% 1% 1%
32% DO Advanced O Advanced
BProficient 48% B Proficient
OBasic OBasic
DBelow Basic 40% D Below Basic

48%

8th Grade SRI

14% 0%

B Advanced
| @Proficient
50% OBasic
36% DOBelow Basic

Twenty percent of grade 6 students, 12% of grade 7, and 14% of grade 8 students are the basic or
below basic category. This means that 46% of Aviano Middle School students have difficulty
reading their text books.

Balanced Assessment of Mathematics (BAM)

Ballanced Assessment of Mathematics, Performance
Levels Grade 8

100%
90%
80% 7
70% A
60%
50%
40%
30%
20% A
10%

0%

Percent of Students

2002 2003 2004 2005

School Year

m Below Standard m Partially Met Standard O At Standard 0O Below Standrad




Aviano Middle School’s performance on the BAM (Balanced Assessment of Mathematics) over a

Rubric Score Definition Percent of
Students
Grade 6 5.0-6.0 Exemplary 0%
4.0-4.9 Competent 4.60%
3.0-3.9 Partially Satisfactory, minor flaws 17.24%
2.0-2.9 Unsatisfactory, major flaws 54.02%
1.0-1.9 Fails to complete problem or unable to  24.14%

begin effectively

Grade 7 5.0-6.0 Exemplary 1.01%
4.0-4.9 Competent 0%
3.0-3.9 Partially Satisfactory, minor flaws 9.09%
2.0-2.9 Unsatisfactory, major flaws 41.41%
1.0-1.9 Fails to complete problem or unable to  48.48%

begin effectively

four-year period indicates that over half the students taking the test consistently fail to meet the
standard. During the most recent three-year period, significant numbers performed below
standard.

Aviano Middle School Locally Developed Assessment:

During our last SIP cycle, grades 6 and 7 were given an abbreviated Balanced Assessment of
Mathematics test to measure progress in critical thinking skills. The nature of the assessment
focused on problem-solving skills. Clearly, with 78.16% of 6™ graders and 89.89% of 7" graders
scoring in the lowest ranges, students have a definite weakness in problem solving skills.

Implications for Student Performance Goals:

Aviano Middle School students continue to do well. Median scores on Terra Nova for 2006 are
well above the national average. Disaggregation of Terra Nova scores by race, gender, and
ethnicity showed no major gaps in achievement. A comparison of median scores with
performance levels shows a need for improvement in reading and writing. A significant portion of
the students do not score within the proficient range or above. The Communications Arts tests
pinpoints areas of concern for both reading and writing. The SRI would seem to indicate little
weakness in reading; however, half or fewer of the students in each grade level score at the
advanced level on this test.



Areas indicated for student performance goals are as follows:
e Develop critical reading skills
Develop the ability to communicate effectively in writing and speaking
Develop proficiency in the use of technology
Develop the ability to problem solve
Develop basic employability skills such as responsibility, punctuality, and the ability to
work as part of a team

Identification of Sub-Groups: None

Other Actions Needed: None
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EXISTING ScHooOL DATA: COMMUNITY

Data Collection Instruments

Environmental Scan — 21*' Century Curriculum
DoDEA web page

Local Demographics

Community Programs

Customer Satisfaction Survey

Military Mission

Presentation / Analysis of Data

Environmental Scan research showed that our students must know how to learn and how to
communicate clearly. To succeed in tomorrow’s world, our students must have high-level learning
and thinking skills as well as be technologically proficient. They must know how to work as part
of problem-solving teams. They will need strong basic employability skills. Future jobs will also
demand strong literacy skills.

Aviano Middle School actively supports DoDEA initiatives in math and reading as well as the
Mediterranean District initiative of implementing Middle School philosophy.

The school offers math support classes for those in the lower quartile on the Terra Nova. An
active Math Counts program encourages those who are high achievers already in math to reach
even higher levels. Reading support is available through the Read 180 class. In addition, the
school supports reading through the offer of reading as an exploratory class.

Aviano Middle School is structured around the team concept. Teams at each grade level, along
with a specialist team, work to coordinate curriculum, assignments, and assessments.

Aviano Middle School involves parents in numerous academic partnerships in a variety of ways,
both formally and informally. The school has an active PTSO (Parent, Teacher, Student
Organization) chapter, and parent representatives serve on the School Advisory Committee (SAC).
Parent volunteers also take part in a number of programs. However, it is unclear how consistent
parent partnership programs are in enhancing instruction.

11



Enroliment Category Codes as of December 2006

250+

200+

150

100

501

Army Air Force  DoD Civilian NAFI

The vast majority of students enrolled at Aviano Middle School, 85.4%, have sponsors who are in
the Air Force. The next largest category, students with DoD civilians as sponsors, is significantly
lower at just 11.1% of the student body.

The school operates in the context of the mission of the Aviano Military Community. The Mission
Statement of the 31* Fighter Wing is as follows:

To train, deliver, maintain, and support combat air power across the globe when
tasked by our Nation’s Leaders in support of national objectives and our alliances
while taking the best care of our people, their families, and our infrastructure.

The Aviano community will soon see the deployment of nearly 1,000 members to Iraq or
Afghanistan. Over the past year, many students have had parents deployed.
Implications for Student Performance Goals: None

Identification of Sub-Groups

Date should be monitored on a regular basis to ensure that gaps in achievement do not appear
between genders or ethnic groups.

As a whole, the staff will need to be aware of students with deployed parents and the impact this
may have on their achievement.

Other Actions Needed

Parent/Academic partnerships seem to be limited to special trips or events. Consistent
parent/community and school partnerships should be developed to enhance student instruction.

12



EXISTING ScHOOL DATA: INSTRUCTIONAL
Data Collection Instruments

Aviano Middle School NCA Report May 2006
Faculty Survey

“Survey of Teacher’s Instructional Objectives”
DoDEA and DoDDS-E webpages

SY 2004-2005 Customer Satisfaction Survey Results

Presentation/Analysis of Data:

The school offers many academic supports for students, and DoDEA makes available a wide
variety of staff development opportunities. In addition, teachers pursue other opportunities to
grow and expand on their own. A wide range of academic supports is in place. Teachers also
employ a wide range of instructional strategies within the classrooms

Data from a variety of sources was analyzed in order to address the area of instruction. There are
many student support programs available to meet individual student needs at Aviano Middle
There are also many on-going opportunities for staff development. Teachers are involved in staff
development training at the local level as well as through the District and DoDEA sponsored
programs. Teachers feel that more opportunities are needed for professional development that
relate directly to their subject area. Further training in Data Analysis, as the NCA team
recommended, should be given after the school profile has been created

When polled, the teachers displayed knowledge of a wide variety of instructional techniques.
Standards-based lessons, cooperative learning, hands-on learning, and differentiation of instruction
are the most widely used instructional strategies. Learning centers, project-based learning,
thematic/cross-curricular instruction, and technology-integrated lessons are the least used
instructional strategies. Possible staff training needs were also identified.

Implications for Student Performance Goals

Based upon the data collected in the area of academic supports, there appears to be sufficient
support for students who need extra assistance in completing grade-level assignments. However,
there seems to be a lack of support for students who have already mastered grade-level standards
and need additional challenges. Some clubs have been formed to meet this need. Implementation
of additional support should be considered to meet the needs of higher-achieving students.

On-going staff training should be in place to meet teachers’ expressed needs. Additional
technology and subject area training seem to be a particular need amongst teachers.

Opportunities should be provided for teachers to meet within subject areas across grade level. One
idea might be to build this collaboration time into in-service days. In addition, specialists could
also meet within grade level teams at designated times on in-service days.

Identification of Sub-Groups: None

Other Actions Needed: None
13



INTERPRETATION AND TRIANGULATION OF DATA

Student Performance Goal 1: A/l students will improve their critical reading skills in the
content areas.

o Data Point 1 — Terra Nova Multiple Assessments: Group Performance Level,
Reading Subtest, pages 4-5; Quartile Percents, pages 5-6

o Data Point 2 — Terra Nova Communication Arts, Reading Subtest, page 7

o Data Point 3 — Scholastic Reading Inventory (SRI), page 7-8

Student Performance Goal 2: All students will improve their problem-solving skills in all
curricular areas.

o Data Point 1 — Terra Nova Communication Arts, Writing Subtest, page 7

o Data Point 2 — Balanced Assessment of Mathematics, page 8

o Data Point 3 — Local Assessment for critical thinking, page 9

ESSENCE OF THE GOAL

Goal 1 Essence: Aviano Middle School students will improve their critical reading skills by

developing their abilities to analyze, synthesize, and evaluate information in all curricular areas.

With these skills, students will identify pertinent information in text and graphics, accurately
summarize informational and literary text, and make valid inferences and predictions.

Goal 2 Essence: Aviano Middle School students will improve their problem solving skills by
developing their abilities to organize, analyze, synthesize, and evaluate information in all
curricular areas.

With these skills, students will accurately identify and state the problem to be solved, organize the

necessary information to solve the problem, integrate information to form a solution, as well as
evaluate and verify the solution.

14



RATIONALE FOR STUDENT PERFORMANCE GOALS
GOAL 1:: All students will improve their critical reading skills in the content areas.

In presenting and discussing the findings of the various task groups at our in-service on Oct. 30,
the staff as a whole felt that the area of reading comprehension was something our students
definitely needed to improve. A number of the staff expressed concerns about students’ ability to
read critically. When we analyzed the standardized test data, we found several points to confirm
this belief. Although median reading scores for our students were good, group performance level
results showed that more than half of our students were not at the proficient level. The Quartile
Percents analysis of the Terra Nova data showed several significant gaps where we had not met
goals in curriculum areas. This could indicate a weakness in reading comprehension in the
curriculum area. The Communication Arts strands concurred with the Terra Nova OPI scores.
There are areas in critical reading skills where our students are weak. The SRI shows our students
doing fairly well in reading; however, most of ours students are not at the advanced level. We
believe improvement of critical reading skills can take them to that level.

GOAL 2: All students will improve their problem-solving skills in all curricular areas.

It was also during discussions of the task group presentations that problem solving emerged as a
possible goal. The fact that our students are capable of writing fluently is demonstrated on the
Communication Arts test, but they have not solved the problem of writing effectively.
Additionally, the Communication Arts Strands analysis revealed weakness in thinking, evaluative,
and extension of information skills. They are failing to solve the problem of effectively
communicating information. In addition, the BAM indicates a problem-solving weakness. Finally,
the local assessment given to measure progress in critical thinking asked students to solve
problems and explain how and why they reached the solution they did. Significantly, a large
majority of the students were unable to do this. With the information derived from our
environmental scan that set a real life application focus for us, we determined that in conjunction
with our data and our own perceptions, this goal would be beneficial for our students now and in
the future.
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